


A Letter From the Director

Serving as Interim Director at the Louis A. Johnson VA Medical Center has been a rewarding
experience as | continue to witness highly dedicated staff providing exemplary care to our
Veteran patients. Throughout the annual report, you will read about program development,
new opportunities, and recent facility accomplishments as well as hear from one of our very
own Veterans who has benefited from the programs we offer here at Clarksburg.

It is a privilege to serve the Veterans in North Central West Virginia and surrounding areas
by improving their medical, social, psychological, physical and spiritual well-being. As we
embark on joining a new network, VA Capitol Healthcare Network (VISN 5), we will continue
to ensure the Veteran is at the core of our mission.

Regardless of region or network realignment, our commitment to serve Veterans will remain
steadfast. Our Veterans honor us by allowing us to serve them.

Glenn R. Snider, MD, FACP
Interim Medical Center Director

Community Building
Opened in FY 15.
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By the Numbers

Operating Budget........ 177,660,674

Employees....cccviviiiiiiiinnnne... 889

Veterans Served................... 21,955

Outpatient Visits................ 293,974

Inpatient Visits Admissions....2,466

Operating Beds......ccceenveennnnn. 103

Surgeries...cooviiiiiiiiiieeenns 3,394

Prescription Refills.......... 1,110,920
Braxton County CBOC

Veterans Served......ccocvvuvnenen.. 2,411

Outpatient VisitS......cccceuenen.. 12,008
Monongalia County CBOC

Veterans Served......ccocvvuvnnen.. 3,068

Outpatient VisitS......coceuenenen.. 15,319
Tucker County CBOC

Veterans Served........ccceevvnenn.n. 1,058

Outpatient VisitS.....ccocevuenenene. 4,056
Wood County CBOC

Veterans Served.........cocevnenene. 3,569

Outpatient Visits......cccvunene.n. 19,470

Women’s Health

Unique Women Veterans........... 1,050
Cervical Cancer Screenings........... 258
Mammograms.....coceveeieeeriennennenn. 810
Maternity Care......cocovvveiiiiiiinnnnn. 17
MyHealtheVet

Veterans Registered................ 12,436
Secure Messaging.............cceu.... 7,533
Public Relations

Newspaper Articles.......cccevuvenen... 139
Radio Interviews.......cccoveveeinenennn. 17
TV e 62
Total Media.....cc.ccoovvveiiiiiieieeeenne, 218
Community EventS........ccceevvnennene. 80
Facebook LikeS.......covvuvninnnnnnns 1,554
Voluntary Service

Monetary Donations.............. $21,075
Activity Donations................... $6,198
Total Item Donations........... $169,490
Regular Volunteers.......cccccccuveneeie. 396
Hours Volunteered.................. 53,252



Home Based Primary Care

Home Based Primary Care (HBPC), a new program in FY 15, assists Veterans who are experiencing mobility issues
and have difficulty traveling. HBPC is designed to provide primary care, nutritional support, occupational therapy,
physical therapy, speech therapy, medication management, and mental health services within the Veteran’s home.

According to Vicki Dix, HBPC Program Manager, “One
of the program goals is to prevent hospitalization by
doing as much as possible at home, thus bringing
care to the Veteran rather than the other way around.
Regular home visits can help identify and remediate
problems before they become critical. Seeing a person
in their daily environment can give a far richer view on
the person’s capabilities, needs, vulnerabilities, often
allowing for a higher degree of proactivity.”

HBPC keeps the Veteran at the center of the shared
decision making process, empowering them to make
informed decisions concerning their health care
needs. In the first year of implementation, enrollment
has tripled with 103 Veterans currently enrolled.
Interested Veterans are encouraged to contact their
Patient Aligned Care Team (PACT) to discuss this
health care option.

Admission Criteria

Each of the following factors must be considered in
determining whether the Veteran is appropriate for
admission to HBPC:

Veteran is enrolled for VHA care.

Veteran lives within HBPC’s service area of 60 mile
drive of the Medical Center.

Veteran has complex chronic disabling disease that
necessitates care by an interdisciplinary team.

Veteran and/or caregiver accept HBPC as the primary
care provider.

Veteran’s care needs can be met by HBPC.

Veteran has an identified caregiver, if the need for
one is determined by the HBPC team.

The Veteran’s home is the most appropriate venue for
care as determined by the HBPC team.

The Veteran’s home environment is safe for the well-
being of the Veteran, the caregiver, and the HBPC
team members.




[ 2 Home Tele-Health

TriE-HEAILTH ACCOMPILISHMENTS The overall goal of the L2 model of care is to use
health informatics, disease management and

Tele-Health technologies to enhance and extend

: care and case management to facilitate access
management of early onset diabetes (L2 Home to care for Veterans with diabetes at initial
Tele-Health). diagnosis; thereby decreasing the complications

- Over 1200 retinal images performed in FY 15 for  and the healthcare costs associated with ongoing

1 of 5 VA’s selected to participate in a new
pilot program focusing on prevention and

Clarksburg and CBOC Veterans with diabetes. uncontrolled Diabetes Mellitus.
- Ranked #1 in VISN 4 and #11 in the nation in BeNEFITS OF THE 1.2 PROGRAM:
Veterans receiving care through a Tele-Health

- Assists in improving the self-management skills

_ _ crucial to maintaining the Veteran’s health and
- Clarksburg was ranked #1 in VISN 4 in the well-being.

following categories:

modality.

- Gives the Veteran the flexibility to manage
their health condition from almost any internet
enabled device, anywhere and anytime.

1. Veterans participating in overall Tele-Health
programs

2. Veterans participating in Home Tele-Health

program - May prevent unnecessary clinic visits,

hospitalizations, or emergency room visits, and

Health program

4. Veterans participating in a mental health - Helps the Veteran select measurable goals that
Tele-Health modality will work for the Veteran and their lifestyle.

* Online prescription refills and prescription history

* View upcoming and past appointments
* Secure message your Primary Care Team
* Track cholesterol, blood sugar, blood pressure and more

Contact the MyHealtheVet Coordinator @ (304) 623-7635



One Veteran’s Journey: Howard Brooks

By Andrew Danko

If you have walked through the front doors of the VA
in the past year you may recall being greeted by a
friendly fellow by the name of Howard Brooks. He is
always well dressed and courteous. Like many of our
other greeters, he’s one that is hard to forget. Howard
is a very memorable character best known for his big
smile, deep hearty laugh, and his contagious spirit.
Spending just a moment in his presence will allow
anyone to clearly observe his deep consideration for
Veterans and others. Spending a little longer than
a moment and you may be surprised to learn the
history of this humble and pleasant fellow, and the
path he traveled to get where he is today.

Howard Brooks is a former Marine that served four
years of active duty, and two years reserve. In 1986,
he received the Outstanding Military Award, along
with numerous other civilian and military honors.

Although things were going well for Howard, hardship
and struggle were not foreign to him. With a few
years into his marriage, he and his wife went through
a separation and divorce. Aside from the remaining
family ties that were left, he only had his name and
his inclination to keep moving forward. Despite his
circumstances, he generously provided care to his
brother in the windy city of Chicago.



During this time, Howard eventually found stability in
this new chapter in his life, but he ultimately realized
that he wasn’t satisfied and his brother no longer
needed care.

In 2009, while in Chicago, he had his “light bulb
moment” and it was then he realized that he had just
enough resources to pursue his degree. Howard had
met his goal and graduated with his Bachelors of
Science in Psychology with a focus in Organizational
Behavior.

In 2010, Howard made the decision to travel back
along the winding country roads to West Virginia
in hope to rebuild the life he wanted. Upon arriving
to the Wild and Wonderful state, he had struggled
financially which ultimately left him homeless, despite
his unwavering attempt for a better life. To say that
times were tough was a complete understatement.
Lacking a roof over his head, food, and basic needs,
Howard sought support until he finally found
placement in a homeless shelter on January 2, 2014.

His courageous perseverance resulted in leaving the
homeless shelter to secure an apartment with the help
of a social services program provided by LAJVAMC.

The LAJVAMC Homeless Program works closely with
Veterans to obtain permanent housing, connect
them with resources, and encourage community
integration.

Through this program, he learned about the
Compensated Work Therapy program (CWT). CWT
provides an opportunity for Veterans to enhance their
social, vocational, and community integration skills.

Incredibly, before securing his position as a CWT,
Howard landed in a Master’s of Psychology program.
He graduated with a 3.95 GPA on December 22, 2015.

By this time Howard had not just completed his
graduate degree, but he has found time to serve
as a Board Member of Fairmont Community Youth
Development Center, and as an Associate Minister of

a local church. Recently, he secured an employment
opportunity as a Disabled American Veterans Hospital
Service (DAV) Coordinator for LAJVAMC. When asked
to reflect on his success, he light heartedly quoted
the Jeffersons that he simply “moved on up” to the
6th floor, to the “big east side of the Medical Center”
where he is happy to continue serving our Veterans.

Knowing Howard, it’s no surprise that he continues
to set new goals. He will be pursuing his Doctorate
degree on March 17, 2016. Once he completes his
Doctorate, he plans to consult merging business
firms. He states that, “usually when business mergers
occur, it’s the employees that suffer, and not always
leadership.” For him, it’s important to represent and
look out for the hard working front line employees.
He suggested possibilities to include working as a
mediator for families, and teaching students.

When asked what drives him, he said “There is one
thing | always say. In fact, when | see my final days, |
don’t really mind if my date of birth and the year that
| pass is on my tomb stone. The two things that are
important are: my name and an epitaph stating ‘May
the works that | have done speak for me.’ If | didn’t
have a purpose, then what is the point of having a
life?”

In closing, when Howard was asked “what are some
encouraging words you have for someone that aspires
for a better future?”’ His response was simple, “Never
let moss grow under your feet. Find yourself; take
time to know yourself. Learn where your strengths
lie, and find the natural instincts you didn’t know you
had. People don’t always know about their self. Learn
who you are and use it as a mirror. Do not settle for
less, and always follow your passion. It’s okay if it
takes time, the bright stars in the sky didn’t become
stars overnight.”



Healthcare for Homeless Veterans B lﬁSS

LAJVAMC Healthcare for Homeless Veterans (HCHV)
oversees a total of 55 HUD-VASH vouchers. The
Clarksburg Harrison Regional Housing Authority
has 35 HUD-VASH vouchers and the Fairmont-
Morgantown Housing Authority has 20 HUD-VASH
vouchers. In FY 15, the HUD-VASH Program has 46
out of 55 vouchers utilized.

The HCHV Team participates actively with the
North Central WV Coalition to End Homelessness,
Homes for Harrison County, Wood County MOV to
Zero 2016 Campaign, and the Monongalia County
Summit on Homelessness.

With the consistent outreach, positive collaboration
and partnering effort of the HCHV Program, we have
developed collaborative relationships with 31 city,
state and local community agencies in the Wood
County area through the involvement of MOVE to
Zero 2016 Campaign to end Veteran Homelessness,
and the Continuum of Care resulting in 64 Veterans
being permanently housed and four Veterans
transitionally housed in community programs in the
Wood County area.

In addition to HCHV, Veterans Justice Outreach (VJO)
program works with four regional jails, four state
jails, and one federal prison. The VJO has worked
with one Federal Court and 10 County Courts and
has assisted 12 incarcerated Veterans with getting
released from jail into the LAJVAMC MHRRTP
Program. Many Veterans may be in the justice
system due to mental health issues and substance
abuse. Veterans Justice Courts are used as an
alternative for incarceration and designed to provide
treatment for these underlying issues.
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Our HCHV Program has expanded to underserved
rural regions of catchment area including: Braxton,
Doddridge, Gilmer, Pleasants, Randolph, Ritchie,
Tyler, Upshur, Webster and Wetzel counties through
collaborative outreach with community providers
reducing duplication of outreach and increasing
awareness of VA services. This includes providing
outreach at several of the county fairs as well.

In FY 15 the Health Care for Homeless Veterans
(HCHV) Program:

Yielded 129,426 encounters and 410 visits.

Discharged 53 Veterans to permanent
housing.

Held their first Homeless Veterans Stand
Down in Fairmont, WV. The event was very
successful and 75 Veterans attended the
event.

Participated in the 2015 Point-in-Time (PIT)
count, where team members searched the
streets looking for unsheltered homeless
individuals.

Implemented their first annual homeless
Veteran Angel Tree, bringing in over $7,000
dollars in donations and assisting 60
Veterans. Numerous organizations and local
businesses offered their support by providing
donations.

Collaborated with a local consignment shop,
The Looking Glass, who has offered over
$1,000 dollars in gift certificates and offers
their assistance on a daily basis if needed.




Women’s Health

Demand and projection models for the LAJVAMC project enrollment
for unique women Veterans are estimated to be at 2,153 by 2020.
Today, 1,050 women Veterans, 280 Champ VA and 30 Tricare women
utilize LAJVAMC women’s health care services.

LAJVAMC’s main facility hosts on-site mammography from a full field
digital mammography machine. The state of the art machine allows
for enhanced breast images with minimal radiation exposure. In
2015, approximately 810 mammograms were completed for male and
female Veterans; there were six breast cancer diagnoses. The LAJVAMC
continues to meet or exceed performance improvement goals for
breast and cervical cancer screening.

In 2015, Some 258 cervical cancer screenings were completed among
the Women’s Health Primary Care Providers and Gynecologist. Specialty
gynecology care and a full line of gynecology surgical services are also
offered to the patients. In addition, there were 65 specialty gynecology
cases completed, 29 of these cases were performed in the clinic setting
and 36 in the operating room. In addition, the LAJVAMC has provided
maternity care coordination to 17 pregnant women Veterans.

By the Numbers...

Notable Events

1. Co - hosted Tops in Blue, a touring performance 4. 67 Quilts of Valor were presented to local

ensemble composed of 35 vocalists, dancers, Veterans.
musicians, and technicians who are active duty 5
members of the United States Air Force.

2. Hershel “Woody” Williams donated his Medal of 6
Honor Flag to the medical center.

3. Guitar for Vets Program was initiated.

. First Medical Center Homeless Veterans Angel
Tree: $7,500 assisting 60 homeless Veterans.

. FDA Mammography inspection—sixth annual
inspection with zero deficiencies.




Evolve... Achieve... Improve...

EVOlVing. ..with new technology!
AChiﬁVing. ..more for our Veterans!

ImprOVing. ..programs and services!

Clinical Changes

- Initiated a collaborative with United Hospital
Center for vascular and orthopedic coverage.

- Increased Tele-Health clinics and improved
MyHealtheVet utilization.

- Weekend and evening clinics were added in
dental, audiology, mental health, and primary
care.

- Instituted Home Based Primary Care.

- Utilizing contract and fee basis providers in
optometry, audiology, dermatology.

- Improving Mental Health access.
- Hired two new psychiatrists
- Hired three new psychologists

- Hired two mid-level providers



Administrative Changes Technological Advancements

- 128 detector Computed Tomography (CT) unit was
installed in January 2015; scan time less than 5

. Deve|oped a Medical Support Assistant training minutes for CT of chest and abdomen which reduces
program. radiation exposure to the patient.

- Customer Service Training for scheduling staff.

- A “Wayfinder” interactive map was installed on all

- Established an Access Workgroup to focus on floors to help Veterans navigate the medical center.

improving clinic efficiencies. ] ) )
- New ultrasound machine was installed to improve
- Developed a Care in the Community (Non-VA echocardiography access.

Care/Choice Program) Unit. - Electronic uploading of coagulation results from all
CBOCs to medical center which improves efficiency

- Increased clerical support for Audiology. and accuracy of these results

- Implementing a Group Clinical Practice Manager. - Pharmacy Pill Counter System was implemented to
automate pill counting processes.

Capitol Improvement

Hepatitis C Virus Treatment

New medications are now available for curative

. Community Building for MHRRTP day treatment of the Hepatitis C Virus. The Louis A.
Johnson VAMC has developed a case coordination
model to offer education, consultation,

- Wi-Fi Guest Internet Access activated.

programming.

- 2nd Floor Halls and Walls Project: medication and monitoring to patients who meet
Improved lighting, new flooring, and repainting. clinical indications for treatment. In FY 15, more
than 6,000 Veterans were screened and treatment
- Elevator Replacement initiated. has been initiated with 92 Veterans.
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VA Medical Center

One Medical Center Drive
Clarksburg, WV 26301
(304) 623-3461 or 1-800-733-0512

www.clarksburg.va.gov

Braxton County CBOC Monongalia County CBOC Tucker County CBOC Wood County CBOC
93 Skidmore Lane 40 Commerce Drive, Suite 101 260 Spruce Street 2311 Ohio Avenue, Suite A
Sutton, WV 26601 Westover, WV 26501 Parsons, WV 26287 Parkersburg, WV 26101

(304) 765-3480 (304) 292-7535 (304) 478-2219 (304) 422-5114

“We Are More Than Just a Hospital”






